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Aim of the research, research goals

AThe automotive firms concentrate their production and sales activity
to large (geographical and economic) regien®. North America,
Europe, Southeast Asia;

ABased on the aforementioned interpretations, Central European
subsidiaries as part of the GVCs organized their activity within Europe;

Research goals:

AVia empirical research of the Volkswagen Group, research shows an
alternative pattern i.e. the importance of the global linkages of the
affiliates located in Central Europe;

AHypothesis is based on: the volume of the production exceeds the
European sales of the Volkswagen Group.



Research methods

ACountry research

- International trade data analysis: directions of the automotive
export (road vehicle, main parts and components);

ACompany research
- Production statistics;
- Analysis of the intrdirm trade: sales to related parties.



New Detroit
Development of the automotive production
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Export oriented industrialization

Share of automotive products in the exports of the selected countries
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Global linkages

Consecutive growth of the export to third countries (extra EU) until 2013
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Empirical research
Volkswagen subsidiaries in the CE region

ASkoda aute- vehicle production, component manufacturing (engines,
gearboxes);

AAudiHungariaMotor —engine assembly and vehicle production;

AVolkswagen Slovakisassembly of city cars and SUVs, component
manufacturing (including gearboxes);

AVolkswagerP o z reomponent manufacturing (gearboxes), vehicle
production;

AVolkswagen MotoPolska- engine assembly:
ASitech- seating components.



Volkswagen is a Europe-oriented corporation

The global allocation of the production and sales
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Intra-firm trade of the Skoda and AHM
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Intra-firm trade of the VW Slovakia
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Intra-firm trade of the Polish VW subsidiaries

AVolkswagen MotoPolska engines were delivered to Volkswagen
P o z AldDhto other Audi, Sed§ k oah@dVolkswagen plants in
Germany, the Czech Republic, Portugal, Spaam, Mexico, USA and
South Africaas well;

ASitechSp.z0.0.: export partners are Volkswagen factories in Germany,
Czech Republic, Spain, Slovakia and HungaryCGhiNa, Argentina,
India, Mexico, Russia and South Africa



Global role

Geographic pattern of the intra-firm linkages

Salzgitter POIK
= itz Mlada Boleslav
248 GYor

o
EATER

Pamplona

Sao Ca
Anchieta

At1Y

113

Volkswagen Plant (Polo) Exise
Engine Production Plant

SourceEisenberg 2011, p. 13.



Main findings

ABecause of the product structure (vehicles, engines, components),
Central European subsidiaries have a unique position not only in
Europe but globally as well;

AThe distributionbased production system can be maintained only up
to a certain level of demand of the overseas markets;:

AAbove a certain market size (sales revenue), starting local/regional
production
¢> transformation/weaken of the intrdirm linkages
¢>production oriented/global operating company.
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